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PURPOSE 
 
This policy provides a framework for creating excellent teaching and learning at Bishop Heber High 
School across every area of the curriculum.  
 
It reflects the values and strategic objectives of the school and applies to all members of the school 
community, in order to ensure a consistent approach that promotes the best outcomes for all students. 
 
CONTEXT 
 
Learning and teaching are the primary reason for the existence of the school and the criteria by which 
we are judged. Learning and teaching should be focused on the needs of all students. 
 
Bishop Heber is a high achieving comprehensive school. Our examination results reflect our success in 
enabling ‘cohorts’ of students of all abilities to succeed. This success is not accidental but derives from the 
high quality of the teaching and support staff and the importance placed by the school on learning, teaching 
and achievement. Progress 8 (P8) and Attainment 8 (A8) measures are used to inform, review and plan to 
ensure that all students make progress and achieve though their school career.  
  
Key aspects for successful learning:  

• Positive working relationships throughout the school 

• High quality teaching that meets the needs of all, where underachievement exists it must be 
challenged not merely identified 

• An orderly, aspirational environment for learning, where achievement and progress over time are 
recognised and rewarded (using guidance in the Behaviour and Discipline Policy) 

• A focus on continuous improvement via assessment and feedback 

• Lessons are planned and effectively sequence the learning, developing mastery of the subject content 
and skills necessary to ensure the students make progress over time. Individual needs must be taken 
into account 

 
Guiding Principles: 
“What makes great teaching?” 
 
The culture at Heber recognises that one of the central truths of our vocation is there is no formula for 
perfect teaching; every student, every class is different and requires a bespoke approach. Teaching is 
closer to an art than it is to science despite attempts to dress it in the clothes of science. Nevertheless, 
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good teachers are also good learners and the process of reflection and professional learning are central 
to our growth as practitioners.  
 
There is no magic solution, no ways of making learning occur without effort, and no revolutions, only the 
hard road of honest self-evaluation, review and improvement. 
   
Staff are expected to keep their subject knowledge up to date and to use the best pedagogical evidence 
to evaluate their teaching. 
 
Staff are as part of their performance development expected to complete a Professional Learning Plan 
(PLP) over each academic year.  
 
All teachers are expected to be aware of and apply their teaching to the findings of the ‘What Makes 
Great Teaching” Education Endowment Foundation (EEF) Report. The key aspects being highlighted 
below: 
 
 The two factors with the strongest evidence of improving pupil attainment are: 
• teachers’ content knowledge, including their ability to understand how students think about a subject 

and identify common misconceptions 
• quality of instruction, which includes using strategies like effective questioning and the use of 

assessment. 

Specific practices which have good evidence of improving attainment include: 
• challenging students to identify the reason why an activity is taking place in the lesson 
• asking a large number of questions and checking the responses of all students 
• spacing-out study or practice on a given topic, with gaps in between for forgetting 
• making students take tests or generate answers, even before they have been taught the material 

Specific practice, evidence says should not be used: 
• using praise lavishly 
• allowing learners to discover key ideas by themselves 
• grouping students by ability 
• presenting information to students based on their “preferred learning style”  
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Inclusion  
It is our responsibility to ensure that the educational needs of all students are met by working to 
overcome potential barriers to learning and assessment. 
  
Different groups of students have specific needs which the school supports in a number of ways:  
 
SEND 
• Information on students with SEND is available on SharePoint. This information must be entered 

in all mark books and targets discussed with students/families.  
• Information regarding these students is required from teachers on a regular basis and should be 

returned promptly when requested. 
• The Inclusion Resource Provision (IRP) will support staff in meeting the needs of students. This 

will include providing information and guidance on appropriate teaching strategies and the 
adaptation and provision of teaching resources (see Special Educational Needs Coordinator- 
SENDCo). 

  
Aim Higher 
• The SENDCo will provide updated information to Subject Leaders each academic year identifying 

the Aim Higher (gifted and talented students) in each year group – initially data driven using 
information from SATs/CATs. 

• Subject Leaders will identify the Aim Higher students in their subject for each year group. This 
will be a minimum of 5% of the cohort. This information will be listed on SharePoint and updated 
annually. 

• Each Subject Area is responsible for ensuring the needs of Aim Higher students are met.  
• The Assistant Headteacher with responsibility for Aim Higher will also oversee a programme of 

activities for these students that will provide extension and enrichment activities beyond the 
classroom. 

  
Teaching Assistants (TAs)  
• The SENDCo will assign TAs to support the teacher in meeting the diverse learning needs of 

students. 
• TAs will work alongside teachers both within the classroom environment and outside the 

classroom at the direction of the teacher, e.g. small group interventions, fieldwork etc. 
• It is the responsibility of the teacher to provide appropriate guidance to the TA. The teacher is 

responsible for the planning and assessment of work and communication with the TA.  
• There should be regular communication between teachers and TAs about how teaching can be 

structured to support students. 
• TAs will often have in-depth knowledge of the student being supported. 
• Teachers should refer to the latest guidance from the Education Endowment Foundation (EEF).  



 
 
  
 
 
 
 

LEARNING AND TEACHING POLICY 
 

Page 4 of 46 
 

Target Setting and Forecast Grades: 
The purpose of target setting at Bishop Heber is to set challenging, ambitious goals to which students 
should aspire. 
 
The definitions of all our assessment terminology can be found in Appendix A. 
 
Forecast Grades:  
Year 7 Benchmarking 
Bishop Heber is in the unique position of have having a significant proportion (10-25%) of our cohort 
without Key Stage 2 (England) assessment data. Therefore, we undertake a benchmarking exercise for 
all at the beginning of Year 7 using the CATs assessments. 
 
Key Stage 4 (GCSE) Target Setting 
In Year 7 the school calculates the end point, Year 11 GCSE Forecast Grade we expect the student to 
work towards. The GCSE Forecast Grade is calculated using the FFT database and the Department for 
Education Progression Matrix to place the student in the top 5% for English schools in terms of progress. 
The school uses an all through 9-1 grading system, S (Start Point) is used to represent a grade below a 
GCSE 1 (Appendix B): 
 

• A standard pass = grade 4 
• A strong pass = grade 5 

 
Any in-year transfers to the school will take part in the CATs catch ups so that they can be added to the 
school’s data base before the end of a student’s first term at Bishop Heber. 
 
Each student’s GCSE Forecast Grade is used to calculate the end of year target. These end of year targets 
are fine grades (e.g.5+; 5=; 5-) and will be checked and updated annually as the new GCSE qualifications 
and grading take effect. 
 
All data and the in-year changes are placed on SISRA so that teachers and governors can access them.  
The Forecast Grades are communicated to students and parents in all school reports. 
 
Key Stage 5 (A level) Target Setting 
Alps Minimum Target Grades are used as the primary tool for target setting at Sixth Form. These are 
based on GCSE points scores which does not include other L2 courses e.g. BTecs. Minimum Target Grades 
are set at the top quartile of the Alps national dataset. Minimum Target Grades can be moderated 
upwards on a case-by-case basis, using teacher judgements. 
 
Minimum Target Grades are re-evaluated for the Upper Sixth following that year’s Alps update.   The 
Alps Minimum Target Grades are communicated to students and parents in all school reports.  
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Assessment & Feedback 
 

What is feedback?  
Feedback can take different forms: peer, self, teacher marking, or verbal. Great teachers use a combination 
of these, choosing the best form as appropriate to the learning. The best feedback, whether it is written or 
verbal, will give students a clear sense of how they can improve, with students responding and making 
progress as a result.  
 
Aims of Feedback  

• To help students make progress 
• To motivate, celebrate and reward 
• To correct mistakes and challenge misconceptions 
• To provide strategies for students to improve 
• To give students dedicated time to reflect upon their learning and to make improvements 
• To inform teachers’ planning and structure the next phase of learning and interventions 
• To facilitate effective and realistic target setting for students 
• To encourage a dialogue to develop between student and teacher 
• To encourage students to have a sense of pride in their work 
• To encourage students to aim for excellent presentation 

 
1. Detailed formative feedback is given after each assessment; students receive targets on how to 

improve. A formative comment should: 
• be concise and accessible for students  
• highlight achievement  
• indicate how improvement can be achieved, usually consisting of one or two targets 

encouraging students to take ownership of their learning  
2. Opportunities to reflect on the feedback and to improve work will be provided after the return of 

assessments. In all Key Stages we will encourage students to amend and add to their answers in green 
pen. 

3. Peer and/or self - assessment is central and students will learn, over time, how to interpret and apply 
the assessment criteria effectively in order to improve their own work. The aim of self-assessment is to 
enable students to be actively involved in the assessment process and give them ownership of their 
learning. 

4. Success criteria are made explicit to students before they embark upon a task. 
5. Verbal feedback is given through questioning methods and one-to-one conversations, as appropriate. 
6. Formal public exam guidance is detailed later in this policy. 
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Marking 
1. Assessments and internally set examinations will be marked by the teacher using the relevant mark 

schemes, offering formative feedback. Students will have time to reflect upon and refine their exam 
answers. 

 
2. Non-examination assessment will be marked in accordance with the exam board guidance (see JCQ 

guidance). 
 

3. At A-level and GCSE work will be marked in accordance to the Assessment Objectives given by the 
exam board to ensure students understand where marks are given and why. Some Subject areas may 
choose to extend this strategy across the full age and ability range. 

 
4. Written comments are not given for class notes, unless SPAG/presentation errors are being 

addressed. Folders/exercise books will be checked for maintenance of note-taking and organisation. 
Students failing to organise their books/folders properly will be monitored within the subject area 
more frequently. 
 

5. Assessments will be marked in accordance with the school’s Marking Policy for Literacy (Appendix 
C). 

 
6. Teacher feedback to students should be in red pen. Students should feedback to peers or teachers 

in green pen. 
 

Homework 
At Bishop Heber High School homework plays an important part in extending learning. Homework is an 
important means of helping students to achieve their potential in all subject areas by helping students 
to become active, independent learners and by promoting their enthusiasm for learning. 
 
Homework will be set according to the school homework timetable as on the school website (Appendix 
D) All homework will be published for students and parents to view at: 
 
www.insight.bishopheber.cheshire.sch.uk  
 
Students are issued with their own personal diary and jotter and may use this to add 
reminders/additional information to support homework. Every student is encouraged to review and 
extend their work using the student homework support sheet (Appendix E). 
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Behaviour & Discipline 
Teachers need to demonstrate a professionalism in lessons, supporting the values of the school especially 
those of respect, opportunity and achievement, so as to set the standards and a good climate for 
learning. A framework of key principles helps to support progress and is outlined below.  
 

• Everyone is on time for lessons, ensuring a calm, ordered entry and prompt start to the lesson 
with an initial activity (starter/connector) ready. 

• Each class must have a Pyramid of Inclusion which is available on SharePoint. This should be 
updated as necessary throughout the year. 

• Teachers must have a seating plan which is entered on PARS and this should be changed at least 
termly.  

• Teachers must follow the merit and demerit system and issue a consequence as appropriate and 
ensure these are recorded on PARS. (Using guidance in the Behaviour and Discipline Policy). 

• Teachers must question any absence and notify the EWO of any unconfirmed absence by e-mail. 
For specified students you should follow the missing student protocol. (Using guidance in the 
Behaviour and Discipline Policy). 

• Parental contact regarding any persistent concern must be used as an early intervention strategy 
to ensure that a student has a triangle of support between home and school.  

• Teachers should be actively monitoring learning and progress throughout the lesson and dealing 
with incidents calmly and sensitively as they occur.  

• Risk assessments must be carried out as appropriate depending upon the nature of the subject 
and individuals within the group. It is the teacher’s responsibility to ensure that students are safe 
in the classroom. 

• At the end of the lesson students must dismissed in an orderly and calm manner. 
• Mobile phones may only be used when under the teacher’s direction for educational purposes 

such as using PiXL Apps or taking pictures of information on the board. 
• Any significant subject concerns or any incident of significant concern must be referred to the 

Subject Leader. (Using guidance in the Behaviour and Discipline Policy). 
• Effective questioning should be used to promote and monitor behaviour, learning and progress. 

 
 

These expectations also apply to tutors for morning and afternoon registration times. The role of the tutor 
guidance (Appendix F). Tutors will also deliver a common PSHCE programme to relevant to their year group 
(Appendix G). This includes access to careers education (Appendix H) and other technical providers 
(Appendix I).  
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Reporting 
Parents and students receive Summary Reports twice a year. In Year 7-9 Bishop Heber report on a 
student’s Attitude to Learning, Homework and Currently Working At (CWA) Grade. In Year 10-Upper 
Sixth Bishop Heber also include a Professional Predicted Grade (PPG) and include Mock Examination data 
where applicable.  
 
In addition to Summary Reports, a Full Report is sent home (Year 7-10 and Lower Sixth) once a year which 
contains comments from each subject teacher. There are 2 targets given for each subject, which inform 
students what they need to do next to improve.  
 
From Year 7, Bishop Heber uses GCSE grading S - 9. From the Lower Sixth, the school uses Grades A*-E. 
Refer to (Appendix J) for the descriptors. 
 
Setting Targets and Evaluating Progress (STEPs) appointments are used to review students reports with 
their form tutor. Students set and review targets throughout the year. Report data is used to inform 
academic interventions and pastoral support.  
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Monitoring of Learning and Teaching 
Subject Area Reviews (SARS) are used to monitor aspects of Learning and Teaching and take four forms. 
 

1. External SAR led by external observers (SLEs) from a local TSA. These occur every two years with 
every subject involved. This ensures that we, as a school, have increased confidence in our 
judgements of key indicators including the quality of learning, teaching and assessment. 

2. Internal SAR led internally by a minimum of three members of the SLT on a subject or particular 
area identified from the Inspection Data Summary Report (IDSR) and the school Improvement 
Partner (SIP). These occur every two years and ensures that progress and development is 
monitored in key areas identified for improvement and prioritised in the Strategic School 
Development Plan (SSDP). 
 

The reports produced are discussed with the SLT team, Subject Leaders, Subject Areas and Governors 
and are used to inform future development including Subject Area Raising Attainment Plans (RAPs) 
 

3. Work Scrutiny: As part of the monitoring of the quality of educational experience for students, 
Subject Leaders will organise a Work Scrutiny within their Subject Areas using a common Work 
Scrutiny form (Appendix  K). A report (Appendix L) of the findings will be passed to the SLT link. 
Dates for submission of these reports can be found on the school calendar. The findings of the 
Work Scrutiny report will be tested in the Learning Walks (as specified on the school calendar).  

4. Learning Walks focus on whole school development areas. Three of these occur within the year, 
usually one per term. Reports with outcomes or actions are compiled and shared with SLT, Middle 
Leaders and Governors. 
 

In addition, every teacher is observed annually as part of their Performance Development review. All 
lesson observations from September 2018 will be recorded on the lesson observation pro-forma on 
BlueSky (Appendix M). The school will support learning and teaching though a comprehensive package 
of continual professional development (Appendix N). 
 
Lesson/Learning plans are not necessary. Teachers may wish to use a Leaning Plan to inform any observer 
to a formal SAR observation, this should be uploaded to Blue Sky (Appendix O). 

  



 
 
  
 
 
 
 

LEARNING AND TEACHING POLICY 
 

Page 10 of 46 
 

LEGISLATIVE POWERS AT THE TIME OF APPROVAL  

RELEVANT GOVERNMENT & OTHER GUIDANCE AT THE TIME OF APPROVAL 

JCQ Guidance on Non-examination assessment (2018) 
 

Sutton Trust Teaching Research (2014) 
 

Making Best Use of Teaching Assistants (2015) 
 

2018 Data Protection Act gov.uk/guidance/data-protection-how-we-collect-and-share-research-data  
 

     
Signed: (Chair of Governors)   (Headteacher) 
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• M – Teacher Observation Proforma 
• N – Continual Professional Development 
• O  – Teacher Learning Plan Proforma 
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Appendix A – Assessment Terminology 
 

Years 7 to 11 

 
 
 

Working at 

This is the Grade Amy is currently working at in Year 10 in each subject. This assessment is qualified by a symbol which 
indicates how secure this grade is within the Grade descriptor. 
For example: 
5+: Amy is working at the upper end of a Grade 5 
5=: Amy is working in the middle of a Grade 5 
5-: Amy is working at the lower end of a Grade 5 

Forecast 
Grade 

The Forecast Grade is an estimate of the Grade Amy might achieve at the end of Year 11, based on her previous performance 
in Primary school or other data. The Forecast Grades have been calculated to ensure Amy is challenged to be in the top 5% 
of her ability profile nationally, and are therefore very aspirational. 

 
PPG 

This is the Professionally Predicted Grade the class teacher expects Amy to achieve at the end of Year 11, if she 
continues to work at a similar rate and with a similar Attitude to Learning.  
This prediction is qualified by a letter which indicates how secure this grade is. 
For example:  
5a: Amy is highly likely to achieve a Grade 5, but has the ability to achieve a Grade 6 
5b: Amy has a good chance of achieving a Grade 5 
5c: Amy is not a secure Grade 5, but is highly likely to achieve at least a Grade 4 

BTEC 'Business and Technology Education Council'- grades are awarded (highest first) as: 
Distinction*, Distinction, Merit, Pass and Fail. 

% This is the Mock Exam result expressed as a percentage 

Mock Grade This is the Grade awarded by Amy’s teacher following the internal Mock Examinations 

 

Sixth Form 

 
 
 

Working at 

This is the Grade Amy is currently working at in Upper Sixth in each subject. This assessment is qualified by a symbol 
which indicates how secure this grade is within the Grade descriptor. 
For example: 
B+: Amy is working at the upper end of a Grade B 
B=: Amy is working in the middle of a Grade B 
B-: Amy is working at the lower end of a Grade B 

Minimum 
Target Grade 

The Minimum Target Grade is an estimate of the Grade Amy might achieve at the end of the Upper Sixth, based on her 
previous performance at GCSE level. The Alps Grades have been calculated to ensure Amy is challenged to be in the top 
quartile of her ability profile nationally, and are therefore aspirational. 

 
PPG 

This is the Professionally Predicted Grade the class teacher expects Amy to achieve at the end of the Upper Sixth, if 
she continues to work at a similar rate and with a similar Attitude to Learning.  
This prediction is qualified by a letter which indicates how secure this grade is. 
For example:  
Ba: Amy is highly likely to achieve a Grade B, but has the ability to achieve a Grade A 
Bb: Amy has a good chance of achieving a Grade B 
Bc: Amy is not a secure Grade B, but is highly likely to achieve at least a Grade C 

BTEC 'Business and Technology Education Council'- grades are awarded (highest first) as: 
Distinction*, Distinction, Merit, Pass and Fail. 

% This is the Mock Exam result expressed as a percentage 

Mock Grade This is the Grade awarded by Amy’s teacher following the internal Mock Examinations 
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Appendix B – GCSE Grading 
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Appendix C – Literacy Marking 

 

 

 

 

 

 

 

 

 

 

 

 

  

When a student’s work is marked the following symbols should be used by all staff:  
  
 sp Written in margin and the word underlined. This indicates a spelling mistake in this line.  
 
p Written in margin and the error circled. This indicates a punctuation mistake. Correct the error.  
 
// New paragraph needed.  
 
^ A word or letter missed out.  
 
? This part (underlined) is confusing or unclear.  
 
 
Teachers may not wish to indicate all errors in a piece of work as this could be demoralising for the student. It 
is recommended that only a limited number of spelling errors should be identified in a single piece of work.  
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Appendix D – Homework 

Year 7  

Day Homework 1 Homework 2 
 
1 Monday 
 

  

 
1 Tuesday 
 

  

 
1 Wednesday 
 

  

 
1 Thursday 
 

  

 
1 Friday 
 

  

   
 
2 Monday 
 

  

 
2 Tuesday 
 

  

 
2 Wednesday 
 

  

 
2 Thursday 
 

  

 
2 Friday 
 

  

 
• In some subjects, a project may be set across a half term and students will be expected to allocate the appropriate 

amount of time each week to this work   
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Homework advice to students 
 
Note: 
• On rare occasions, subject teachers may set homework on a different day to the one stipulated. 

 
Other information: 
Each piece of homework should last between 20 to 30 minutes. If after 30 minutes you have not finished your 
homework you have two choices: 
1. Get a parent/ carer to sign the work/planner that you have completed 30 minutes on that piece of homework. 
2. Finish the homework but indicate in pencil how long the homework took you to complete. That way your Form 

Tutor/ Subject Teacher will be able to monitor the length of time it takes you to complete a task. 
 

Other tips: 
1. Do not let your homework build up. Just because it is not due in immediately there is no reason why you cannot 

start it or get it out of the way. Leaving homework until the night before can cause a last minute rush and a lot 
of stress for you and your parents. 

2. Get into a routine- do your homework as soon as you get home OR have a break first then settle down to do it. 
3. Do not leave your homework until late in the evening. 
4. Find somewhere that is warm, comfortable and has good lighting. 
5. If you find a piece of homework too difficult: 

• Have a try and then ask a parent/ guardian for their help. If they are unable to help you, ask them to write 
a note in your planner explaining the problem. 

• Do not give up too easily- there are always reference books, the Library and the internet. 
6. Take pride in your homework. Think about presentation – it is important. If you put effort into your work it will 

be noticed. You will feel good about your achievements and the teacher will be pleased with your efforts. 
7. If you are finding that you are receiving too much homework then have a word with your Tutor, or better still, 

have a chat with your Subject Teacher. Be polite and state your anxiety clearly but sensibly. 
8. If you feel that you are not receiving enough homework there are several things that you can do: 

• Do some extra independent research on the topic/s that you are covering at school. 
• Extra support or extension work is available on subject websites: Mymaths, Maths watch, Tassonai, GCSE 

Pod 
• Visit the Library, research the internet, read through an encyclopaedia, or read a book! 

 
Alternatively, think about joining some extra-curricular clubs. Get fit and make some new friends. Join a club- 
netball, hockey, football, rugby, frisbee, badminton, drama, choir- there is so much going on after school. Some 
children join Guides and Scouts and others take up a musical instrument. When you reach Year 10 you will receive 
a considerable amount of additional work leading up to your GCSEs. Enjoy these first couple of years settling in to 
High school life and think about broadening your experiences. 
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Year 8  

Day Homework 1 Homework 2 
 
1 Monday 
 

  

 
1 Tuesday 
 

  

 
1 Wednesday 
 

  

 
1 Thursday 
 

  

 
1 Friday 
 

  

   
 
2 Monday 
 

  

 
2 Tuesday 
 

  

 
2 Wednesday 
 

  

 
2 Thursday 
 

  

 
2 Friday 
 

  

 
Notes: 
• In addition, both Computing and RE homework will be set once per fortnight. 
• On rare occasions, subject teachers may set homework on a different day to the one stipulated. 
• In some subjects, a project may be set across a half term and students will be expected to allocate the 

appropriate amount of time each week to this work 
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Year 9 

 

Subject 
 

Minimum Time 
allocated (minutes) 

English 
 

90  

Maths 
 

60  

Science 
 

60  

Art  
 

30  

Design & Technology 
 

30  

Drama 
 

20  

Music 
 

20  

Geography 
 

45  

History 
 

45  

Computing 
 

30  

Languages 
 

60  

Religious Studies 
 

30  

 
The table outlines the minimum amount of homework that should be set per fortnight in each subject 
(approximately 60 minutes per night if it was evenly spread across the 2 weeks). If at all possible, homework will 
not be set for the next day. This allows students to plan the use of their time effectively. 
 
In some subjects, a project may be set across a half term and students will be expected to allocate the appropriate 
amount of time each week to this work. 
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Year 10 & 11 
 

Subject 
 

Minimum Time 
allocated (minutes) 

English 
 

120 

Maths 
 

120 

Science 
 

120 

Option A  
(Language) 

120 

Option B 
 

90 

Option C 
 

90 

Option D 
 

90 

 
 

The table outlines the minimum amount of homework that should be set per fortnight in each subject 
(approximately 70 minutes per night if it was evenly spread across the 2 weeks.) If at all possible, homework will 
not be set for the next day. This allows students to plan the use of their time effectively. 
 
Students should also be allocating time to the completion of past papers and revision in preparation for 
examinations. This may be directed by subject staff or independent revision. 
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Appendix E – Student Homework Support Sheet 
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Appendix F - Role of the Tutor 
 
 
 
 

 AM REG PM REG Other 
Must be 
completed  

 Meet and greet, check & 
sort uniform on arrival 
and departure. 

 Students seated 
according to a plan 
(which is on PARS) 

 Coats off, bags on floor, 
no phones. 

 Register taken with 
students in silence. 

 Read out names and 
students respond ‘Yes 
Miss /Sir’. No head 
counts. 

 Read relevant notices 
(from briefing and any e-
mails) 

 Absence from previous 
day/ check reason/note 
in Planner. If no note in 
planner then follow up 
with a reminder in 
planner or phone call. 

 Meet and greet, check uniform on 
arrival and departure. 

 Students seated according to a plan 
(which is on PARS). 

 Coats off, bags on floor, no phones. 
 Register taken with students in 

silence. 
 Read out names and students 

respond ‘Yes Miss /Sir’. No head 
counts. 

 Check any student reports for those 
students on report. Get them to 
place on your desk.  

 Accelerated Reader (Years 7 and 8). 
 No early release or toilet visits. 
 Allocate monitors for the form to 

check register trays on their way to 
registration and bring any notices, 
letters, reports etc. 

 Hand out any letters/reports. 
 Detention reminders/take to GG2 at 

3:30 p.m.  

 Tutor to call parents 
after 3 days of absence 
with no information 
from family during that 
time (6N report to 
support to be checked) 

 Tutor to call parent 
after 2 days’ absence 
for PP students.    

 PA students know and 
monitor their 
attendance. 

 Be aware of attendance 
of individuals  for the 
group, those on 100% 
attendance etc.  

Should be 
completed 

Daily rota sheets including: 
 Go through Student Briefing Sheet (SBS) to support student planning 

for the week and display hard copy on notice board.  
 Check equipment, CORE 4. 
 Tutees maintain tutor notice board.  
 Check student planners Thursday during PSHCE, develop a routine. 
 Discuss how the day has been. 
 Discuss homework set for that day. Reminders for the next day. 
 Accelerated reader 
 Theme for the fortnight discuss, use the presentation. 

 Take time to get to 
really know your 
students. 

 Update form 
displays…notices, 
attendance, rewards, 
wet weather rooms 
(tutor monitors can 
update) 

 Make contact with 
home to praise raise 
concerns. (planners). 

 Monitor PARS reports, 
merits and demerits. 

 Mentor those students 
who are identified as 
need it 1 or 2. 

The register is a legal document and must be taken formally. Students are our responsibility until the end of 
the day and the bell, to release them before 3.30 p.m. is a safeguarding issue. Make registration meaningful 
and well- structured. Develop routines to ensure rigour and purpose in place at the start and end of every day. 
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Appendix G – PSHCE Outline 
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Appendix H - Careers, Work Related Learning and Enterprise Education  
 
1. Principles  
 
Bishop Heber High School is committed to providing a comprehensive Careers Education Information and 
Guidance (CEIAG) programme. In this, we acknowledge and promote:  
 

• the importance of meeting the requirements of key stakeholders e.g. Governors, Senior Leadership 
Team, teachers, parents and students as well as the importance of continuous reflection and evaluation 
of the CEIAG programme to ensure that the needs of all stakeholders are met.  

 
• the requirement for equality of opportunity in respect of gender, race, disability, value placed on 

diversity and challenging stereotypes.  
 

• the need for confidentiality and impartiality within the CEIAG programme.  
 

• the school’s commitment to CEIAG and the 8 Gatsby Benchmarks in line with statutory guidance.  
 
 

2. Aims of the CEAIG programme  
 

• To enable students to understand themselves and the influences on them, their strengths, limitations, 
skills, motivation, values and personal qualities (Self Development).  

 
• To enable students to investigate and raise aspirations for opportunities in learning and work, 

developing a knowledge and understanding of employment trends, labour market information, society 
and the range of options and routes available to them (Career Exploration).  

 
• To enable students to make and adjust plans to manage change and transition effectively from one 

stage of education, training or work to the next (Career Management).  
 

• To establish best practice in line with statutory guidance for CEAIG and the Gatsby Benchmarks.  
 

• To work in close co-operation with external partners to further the objectives above.  
 

• To recognise that those children with a range of additional needs require a more tailor-made approach. 
All careers guidance in the school treats youngsters as individuals and caters to their individual needs 
and aspirations. As a school we prioritise additional support as per the Additional Needs Register, the 
SEN Support Record and Pupil Premium. Liaison with Cheshire West and Chester Council Specialist 
provision to support students with Educational Health Care Plans.  
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3. Statutory Requirements  
 

• The statutory requirements for Year 8 to 13 are delivered through and are part of the school’s PHSCE 
programme with designated curriculum time allocated. Students do however study Careers Education 
units at Bishop Heber High School from Year 7 onwards. 

 
• CEG booklets are issued with accompanying learning outcomes are in the Practice/Content – see Section 

4.1  
 
• Details of Learner and Parent/Carer entitlement are listed in Section 4.2.  

 
• Impartial and independent Careers Guidance is accessed through external careers professionals such as 

Cheshire West and Chester Youth Service, Apprenticeship Providers, Universities and Colleges.  
 
• The school has designated Careers Leader post holders in charge of CEIAG and Work Experience. (SGr – 

Work Related Learning Coordinator, TRo – Enterprise, Work Experience, RoA’s, College, CJo – Y12 Work 
Experience) 

 
4. Implementation of Careers Education and Guidance  
 
4.1 Personal Development  
 
CEIAG is delivered using curriculum time in Years 7 to 11 through CEG booklets and in the Sixth Form 
Progression Programme with resources and courses which are constructed by the Director of Sixth Form in 
conjunction with the Careers Adviser, and delivered by Form Tutors. The three areas, Self Development, 
Careers Exploration and Careers Management are included.  
 
4.2 Careers Delivery:  
 

• Opportunity for individual interviews with Year 11 students (CWCYS)  
• Individual interviews with Year 9, 10, 12 and 13 by school referral and self-referral.  
• Interviews with Year 12 and 13 by self-referral and students seeking employment opportunities. 

UCAS applications are coordinated by Director of Sixth Form and supported by the Sixth Form Tutors  
• Group sessions and talks to year groups as arranged by the Careers Adviser. (Example: 

Apprenticeship Provider – Total People)  
• Attendance at Parents/Carers’ Consultation Evenings, guidance sessions, assembly presentations, 

open events, careers fair   
• Recommending resources for the library, Sixth Form Common Room  
• Collating information on behalf of the school for reporting Destinations Measures data  
• Support for students with additional needs and liaison with local specialist Careers Adviser (CWCYS) 
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4.3 Learning Resources   
 
The Careers Office and a range of careers resources are situated next to the library which is open all day for 
students. Sixth Form students have access to post 16 resources in the Sixth Form Common room. Years 7-11 
students have access to the library before and after school, break times and lunch times. Students are also 
given information and advice on a wide range of websites which help with careers information such as option 
choices, choosing Higher Education, labour market information, the job application process. This information 
can be accessed using the Work Related Learning Section of the School website.  
 
4.4 Personal Guidance  
 
Individual guidance interviews are available via self-referral for any student in Years 7 to 13.  
 
4.5 Work Experience  
 
A week’s optional programme is organised in Year 10 and a compulsory week in Year 12 Students complete 
a week’s placement in July. This provides opportunities for students to gain valuable employability skills and 
experience of the world of work.  
 
4.6 Employer Encounters   
 
• The Careers Education Programme at BHHS is enhanced by support from a range of visitors throughout 

the year who participate in activities such the Careers Fair, subject related presentations and events 
during National Careers Week and National Apprenticeship Week.  

 
• All students are encouraged to have the opportunity to meet and talk with a wide range of employers 

as all students from Years 9 -13 are invited to the biannual Careers Fair.  
 
• There are opportunities for individual access to guest speakers from universities, professions, armed 

services and voluntary organisations to increase awareness and knowledge in specific areas.  
 
4.7 Transition and ‘Futures’ Meeting 
 

• Specific strategies for providing information and advice at transition points such as Year 9 options, 
16+ and 18+ choices:  

• Talks, advice sessions to individuals, discrete groups and whole years by SLT, Year Leaders, Sixth Form 
Team, and external careers advisers.  

• Careers Fair held at Bishop Heber High School every two years for students and their parents in Years 
9 – 13.  

• Handouts and suggested resources available on websites provided by national bodies are internally 
promoted with students to support their choices and career planning.  
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5. Glossary of abbreviations:  
 
CWCYS: Cheshire West and Chester Youth Service 
 
CEIAG: Careers Education Information and Guidance   
 
CWBEP:  Cheshire and Warrington Business and Enterprise Partnership  
 
CRC: Chester Race Company 
 
Gatsby Benchmarks: http://www.gatsby.org.uk/education/focus-areas/good-career-guidance 
 
1. A stable careers programme 

2. Learning from career and labour market information 

3. Addressing the needs of each pupil 

4. Linking curriculum learning to careers 

5. Encounters with employers  

6. Experiences of workplaces 

7. Encounters with further and higher education 

8. Personal guidance 

 
 
 
 
 
 

http://www.gatsby.org.uk/education/focus-areas/good-career-guidance
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LEARNING AND TEACHING POLICY 

 
 

CEIAG 2019-2021 Mapping 
 

 Subject Area Autumn Term Spring Term Summer Term 

YEAR 7 

 

CEG Booklets 

CRC Assembly - 
careers presentation 
with literacy focus.  
Date 28th March 
2019.  JC and CF 

from CRC to plan. 

Menai Residential During Activity Week 

Business    
D&T   Link between D&T and industry 

throughout each school year 
Maths Area – use in designing 

rooms.  Percentages – 
use in business e.g. VAT 

 Scale drawings linked to architecture 
and engineering 

Music 
 

The orchestra – role 
of an orchestral 

musician 

Composing work on Lord of the Rings – 
the role of a film composer 

PE 
Developing healthy and 

active life styles 
Developing personal 
interpersonal skills 

Addressing needs of each pupil, 
responsibility for leading warm ups and 

parts of PE sessions to develop 
knowledge of healthy life style 

PSHCE 
  

Raft building challenge – decision 
making and leadership skills/team 

working 
Science 

Science Club 
Science Fair 

Science Club 
Science Fair 

Science Club 
Science Fair 
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CEIAG 2019-2021 Mapping 
 

 Subject Area Autumn Term Spring Term Summer Term 

YEAR 8 

 

CEG Booklets  

Visit to Chester Race Company and 
Racing to School work book. Monday 

1st July. Packed lunch.  8 tutor groups - 
8 activities to rotate 

Business    
D&T STEM Day – outlines 

different jobs in 
engineering 

  

Maths Percentages e.g. VAT and 
commission 

Map scales – linked 
to architecture Pythagoras – linked to construction 

Music    
PE    

PSHCE 
 Money management 

income vs outgoings 

Chester Race Company visit – insight to 
hospitality industry.  Literacy and 

numeracy activities 
Science Science Club 

Science Fair 
Science Club 
Science Fair 

Science Club 
Science Fair 

YEAR 9 

 CEG Booklets 
PSHCE Day - Thursday 8 

November 2018 - 
Enterprise Activity in 
Main School Hall P1 

Remembrance Assembly 
10.10 - 15.20 Teams of 6 

-  4 x 1 hr sessions 

Options Presentation  

Business    
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CEIAG 2019-2021 Mapping 
 

 Subject Area Autumn Term Spring Term Summer Term 
D&T 

 
Options evening – 

outline careers 
linked to D&T 

 

Maths Compound/simple 
interest – linked to 

finance 
  

Music   Aspects of music technology – functions 
of recording studio 

PE Sports Leaders Award. 
Visit to Edge Hill 

University to raise 
aspirations and 

experience of a working 
university campus and its 

sports facilities 

Supporting PE staff 
in running primary 

school competitions 

Supporting PE staff in organising sports 
day 

PSHCE Chester Race Company – 
Enterprise Day in school 

– activities linked to 
developing a new soft 
drink for the company.  

Teambuilding, leadership 
and decision making 

skills 

  

Science Science Club 
Science Fair 

Unilever Bright Futures 
Programme (new to 

2019/2020) 

Science Club 
Science Fair 

Unilever Bright 
Futures Programme 
(new to 2019/2020) 

Science Club 
Science Fair 

Unilever Bright Futures Programme 
(new to 2019/2020) 
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CEIAG 2019-2021 Mapping 
 

 Subject Area Autumn Term Spring Term Summer Term 

YEAR 
10 

  
 

CEG Booklets 
 

 
 
 

 

CRC Marketing/HR/Hospitality focus 
activity in Activity Week Tuesday 2 July, 
plus Work Placements 1 - 5 July 2019 - 

100 students in school - 4 x 70 min 
sessions 

ROA - Audit 

Business 

 

Recruitment and 
Selection – job 

adverts, job 
descriptions, job 

specifications 

 

D&T Changing job roles in 
industry linked to 

automation of 
production 

Arkwright 
Scholarship 

promoted in Year 10 
and 11 

 

Maths Pythagoras/trigonometry 
linked to construction, 
engineering.  Plans and 
elevations linked to 
architecture. 

  

Music    
PE 

 Teambuilding 
activities 

Watersports PGL trip 
Work experience in PE department, 

linking curriculum to careers 
PSHCE   Chester Race Company – Marketing and 

HR activities.  Work experience 
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CEIAG 2019-2021 Mapping 
 

 Subject Area Autumn Term Spring Term Summer Term 
Science 

Medical/Science Society 
– meet once a month, 

guest speakers and 
current topics and issue 
discussed and debated 

(new to 2019/2020) 
 

Medical/Science 
Society – meet once 

a month, guest 
speakers and current 

topics and issue 
discussed and 

debated 
Oxford Physics 

Olympiad (new to 
2019/2020) 

Medical/Science Society – meet once a 
month, guest speakers and current 

topics and issue discussed and debated 
Oxford Physics Olympiad (new to 

2019/2020) 

YEAR 
11 

 SLT – Futures Meetings 
CEG Booklets 

Apprenticeship Talk - 
Thursday 6 December 

9.40 - 10.10.  Follow up 
talk tbc for students 
interested. MW from 

CRC 

SLT – Futures 
Meetings 

Careers Convention -
Wednesday 13 

March 2019 6 -8 pm 
Y11 - Conference 

ROA Leavers Assembly 
National Citizen Service 

Business    
D&T    

Maths    
Music Composing work – 

working to a 
commissioned brief 

replicates roles of the 
composer 

  

PE  Teambuilding 
activities  
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CEIAG 2019-2021 Mapping 
 

 Subject Area Autumn Term Spring Term Summer Term 
PSHCE 

 

Apprenticeship 
opportunities 

workshop – Chester 
Race Company 

 

Science 

 

Medical/Science 
Society – meet once 

a month, guest 
speakers and current 

topics and issue 
discussed and 

debated (new to 
2019/2020) 

GCSE Oxford Physics 
Olympiad 

British Biology 
Challenge (new to 

2019/2020) 
 

Medical/Science Society – meet once a 
month, guest speakers and current 
topics and issue discussed and debated 
(new to 2019/2020) 

GCSE Oxford Physics Olympiad 
British Biology Challenge (new to 

2019/2020) 
 

YEAR 
12 

  
Menai Residential – 
Bangor University. 

CRC Careers Talk - any 
Thursday (not 1st 

November) tbc by HR 
Manager.  Will include 
Work Exp placements 

and application 

Carousel – Degree 
Apprenticeships 

(TRo) 
Careers Convention - 

Wednesday 13 
March 2019 6 - 8 pm 

Carousel – Interview Skills (AWh) 
UCAS introduction  

Work Experience Placements during 
Activity Week 1 - 5 July 
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CEIAG 2019-2021 Mapping 
 

 Subject Area Autumn Term Spring Term Summer Term 
procedure. MW from 

CRC 
Business    

D&T 
 Work experience 

placements 

Development of portfolios linked to 
interviews and matching industry 

standards 
Maths Statistics – use in 

modelling in multiple 
careers – throughout 

Years 12/13 

  

Music   HE opportunities for students – 
assistance with UCAS/Music courses 

PE Work experience in free 
lessons to support PE 

lessons 

Linking curriculum to 
careers  

PSHCE Trip to Bangor University.  
Teambuilding and 

induction to Sixth Form.  
EPQ – pre-task on value 
of university education 

Enrichment – 
interview skills, 
debating and 

presenting skills 

HE conference in Liverpool.  Work 
experience, UCAS, apprenticeship day.  

HE information evening by Glyndwr and 
Chester University 

Science 

 

Oxford Physics 
Olympiad 

British Biology 
Challenge (new to 

2019/2020) 
 

Medical/Science 
Society – meet once 

British Biology Challenge (new to 
2019/2020) 

 
Medical/Science Society – meet once a 

month, guest speakers and current 
topics and issue discussed and debated 

(new to 2019/2020) 
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CEIAG 2019-2021 Mapping 
 

 Subject Area Autumn Term Spring Term Summer Term 
a month, guest 

speakers and current 
topics and issue 
discussed and 

debated (new to 
2019/2020) 

 
 

Year 12 A Level Biology Field Trip to 
Anglesey 

 
Cambridge Chemistry Challenge (new to 

2019/2020) 
 

Medics and Dentists – UCAT training – 
new to June/July 2019 

 
 

YEAR 
13 

 UCAS Support 
CRC Interview skills - any 

Thursday (not 1st 
November) tbc by HR 

Manager 

Careers Convention - 
Wednesday 13 

March 2019 6 - 8 pm 
 

Business Recruitment and 
Selection – students 

produce documents for 
interviews; CVs, cover 
letter, job description, 
person specification.  

Mock interviews 

Assessment of their 
overall course 

 

D&T    
Maths Decision making based 

on statistics – linked to 
economics, F1 Teams / 

sport, game theory, 
engineering, computing 
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CEIAG 2019-2021 Mapping 
 

 Subject Area Autumn Term Spring Term Summer Term 
Music Assistance with 

UCAS/Music courses as 
they arise 

 Final brief in composing-  working to a 
commissioned brief 

PE Work experience in free 
lessons to support PE 

lessons 

Linking curriculum to 
careers  

PSHCE PSHCE Day – talks from 
Lancaster University   

Science 

Medical/Science Society 
– meet once a month, 

guest speakers and 
current topics and issue 
discussed and debated 

(new to 2019/2020) 
 

A Level Chemistry- 
University of Liverpool – 
Spectroscopy Day (tbc 

new to 2019/2020) 
 

Medical/Science 
Society – meet once 

a month, guest 
speakers and current 

topics and issue 
discussed and 

debated (new to 
2019/2020) 

 
Oxford Physics 

Olympiad 
 

A Level Physics trip 
to CERN, Switzerland 

 
UK Chemistry 

Olympiad (RSC) (new 
to 2019/2020) 
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Appendix I - Technical Education & Apprenticeships Provider Access Policy  

 
Introduction 
This policy statement sets out the school’s arrangements for managing the access of providers to students at the 
school for the purposes of giving them information about the provider’s education or training offer. This complies 
with the school’s legal obligations under Section 42B of the Education Act 1997.  
Student Entitlement: 
Students in Years 8-13 are entitled:  
• To find out about technical education qualifications and apprenticeships opportunities, as part of a careers 

programme which provides information on the full range of education and training options available at each 
transition point. 

• To hear from a range of local providers about the opportunities they offer, including technical education and 
apprenticeships – through options evenings, assemblies and group discussions and taster events. 

• To understand how to make applications for the full range of academic and technical courses.  

Management of provider access requests:  
Procedure: 
A provider wishing to request access should contact either:  

Mrs S Griffith, Head of Careers  
Mr T Roberts, Enterprise and WRL Coordinator  

 
Telephone: 01948 860571 

Email: sgriffith@bishopheber.cheshire.sch.uk  
Email: troberts@bishopheber.cheshire.sch.uk  

 
Opportunities for access:  
A number of events, integrated into the school careers programme, will offer providers an opportunity to come 
into school to speak to students and/or their parents:  

 
 Autumn Term Spring Term Summer Term 
Year 
8 

Progress File – fact sheet 
and activity 
Work Skills booklet 
Office Duty 

Life skills – assembly and tutor 
group opportunities 
Work Skills booklet 
Office Duty 

Life skills – assembly and tutor 
group opportunities 
Work Skills booklet 
Office Duty 

Year 
9 

Assembly by an 
apprenticeship training 
provider  
Business/enterprise 
challenge 

KS4 options event – Technical 
Colleges and FE Colleges invited 
Careers Convention with over 100 
organisations present – speed 
networking 

Visit to FE College for students 
who opt for courses 
Life skills assembly – University 
to present work / life balance 
opportunities 

Year 
10 

Life Skills – work 
experience preparation 
sessions 

Assembly by an apprenticeship 
training provider  
Careers Convention with over 100 
organisations present including 
F.E. and H.E.– speed networking 

Life skills – assembly and tutor 
group opportunities 
Work Experience opportunity 

mailto:sgriffith@bishopheber.cheshire.sch.uk
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 Autumn Term Spring Term Summer Term 
Year 
11 

Life Skills – assembly on 
opportunities at 16 
1-2-1 Futures meetings 
with SLT 
1-2-1 meetings with 
CWaC Young People’s 
Service 
Apprenticeship vacancies 
emailed to students and 
apprenticeship Open Day 
information e.g. Airbus 
available on the Notice 
Board 

Post 16 evening – Sixth Form 
Options Evening – Technical and 
Colleges of FE invited to attend 
1-2-1 Futures meetings with SLT 
Support with applications for Post 
Year 11 Courses 
1-2-1 meetings with CWaC Young 
People’s Service 
Careers Convention with over 100 
organisations present including 
F.E. and H.E.– speed networking 

Life Skills – external exam 
preparation and final 
applications for post Year 11 
1-2-1 meetings with CWaC 
Young People’s Service 

Year 
12 

Post 18 assembly – 
apprenticeships 
Apprenticeship 
application information 
emailed to all students 
e.g. Airbus, Bentley, plus 
government website 
information 
1-2-1 Careers Meetings 
with Head of Careers 

Small group sessions: future 
education, training and 
employment options 
Careers Convention with over 100 
organisations present – speed 
networking 

Small group sessions: future 
education, training and 
employment options. 
Higher Education Fair 
Work Experience 

Year 
13 

Workshops – HE and 
higher apprenticeship 
applications 
Small group sessions: 
future education, training 
and employment options 
Guest speakers from 
different career routes 
1-2-1 Careers Meetings 
with Head of Careers 

Guest speakers from different 
career routes 
Apprenticeship applications 
1-2-1 Careers Meetings with Head 
of Careers 

Applying to training providers 
and businesses for 
apprenticeship vacancies – 
support available from Head of 
Careers and Sixth Form Support 
Team 

 
Please speak to our named Head of Careers or Enterprise and WRL Coordinator, to identify the most suitable 
opportunity for you.  
The school policy on safeguarding sets out the school’s approach to allowing providers into school to speak to our 
students (please refer to the School website for a copy of this policy). 
  
Premises and Facilities  
The school will make the Main School Hall, classrooms or private meeting rooms available for discussions between 
the provider and students, as appropriate to the activity. The school will endeavour where possible, to make 
available AV and other specialist equipment to support provider presentations. This will all be discussed and 
agreed in advance of the visit with the Head of Careers or a member of their team.  
  

Providers are welcome to leave a copy of their prospectus or other relevant course literature at the Careers Resource 
Centre, which is managed by the school librarian. The Resource Centre is available to all students at lunch and break 
times, and to Sixth Form throughout the day.  
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Appendix J – Reports Attitude to Learning and Homework Descriptors Year 7-13 
 

   

Attitude to Learning and Homework 

A - Excellent 
• You are hardworking, highly motivated, fully equipped and contribute fully to learning 
• You are enthusiastic and co-operative with staff and collaborate effectively 
• You take full responsibility for your own learning, show perseverance and complete work to the best of your ability 

• You complete research, preparation and Home Work tasks thoroughly and meet all deadlines 

B - Good 
• You work hard, are well prepared and present a positive attitude to learning 
• You are willing, co-operative with staff, and collaborate with others 
• You complete work to the best of your ability 

• You complete Home Work tasks appropriately and meet the majority of deadlines 

C - Passive/Inconsistent 
• You do not always work to the best of your ability and sometimes need encouragement to stay on task and think for yourself 
• You are coasting and putting in variable effort 
• You are not always fully prepared for lessons and do not have all the required equipment 

• You do not always complete Homework tasks by the deadline set OR your work shows minimal effort 

D - Unsatisfactory 
• You need frequent reminders to stay on task and do not meet the expected standards of behaviour or effort 
• Your lack of effort and focus has a negative impact on your learning and sometimes that of others 
• You are not prepared for lessons and need to accept more responsibility for your learning 

• You do not complete Homework  tasks and your work is regularly sub-standard with little or no effort demonstrated 
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Appendix K – Work Scrutiny Subject Report 
 

 
  



 
 
  
 
 
 
 

LEARNING AND TEACHING POLICY 
 

Page 40 of 46 
 

Appendix  L - Work Scrutiny SAR Report 
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Appendix M  – Teacher Observation Proforma 
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Appendix N – Continual Professional Development 
 
Rationale 
Bishop Heber High School is committed to providing opportunities for the continuing learning and development 
of its entire staff. Professional development is the means by which the school is able to deliver whole school, team 
and individual development priorities as identified in the SSDP, subject area RAPs and individual Performance 
Reviews.  The school has an expectation that all staff will take an active role in their own professional development 
and support the professional development of their colleagues.  Professional development will provide staff with 
the opportunities to reflect on practice and develop. The CPD take many forms as it is tailored to suit the needs 
of individuals and support learning and teaching. Each member of teaching staff has an annual Professional 
Development Project (PLP) linked specifically to their SEF and Performance Review objective 3 and this forms a 
significant part of their professional development each year. 
 
Professional development will be co-ordinated by a CPD Leader (member of SLT) who will co-ordinate a 
programme for each academic year of CPD which usually includes: 
 

• Five CPD Day /twilights  
• Subject area networks/cluster meetings with local TSA/SLEs 
• PiXL meetings 
• New staff induction 
• Safeguarding (Level 1 and 2, Safer Recruitment, Prevent training) 
• First aid training including mental health. 
• SEND  
• Learning together group with a specific focus termly/annually 

 
Staff can request individual CPD to meet individual support as identified by SEFs, Performance Review meetings, 
including for example 

• exam board training, 
• pastoral training 
• inter school peer to peer support 
• health and safety 

 
The school will use a range of types of provision and providers adopting “Best Value” principles in determining 
these. The school is committed to working with all training providers to develop and improve the services they 
provide through collaborative planning and detailed feedback.  In house training and use of webinars is 
encouraged. 
 
There is a separate programme for NQTs, ATs, RQTs is co-ordinated by the ITT co-ordinator when they appropriate. 
 
Following professional staff are expected to disseminate practice and apply within their own context. This sis 
recorded through outcomes of meetings including subject area and SLT link meetings.  The CPD Leader will review 
annually the CPD provision.   
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Appendix O  – Teacher Learning Plan Proforma 
 

 


