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Bishop Heber High School fully recognises its responsibilities for Child Protection.  

‘The governing bodies of schools have duties in relation to safeguarding and promoting the welfare of pupils.’  

‘Schools and colleges must have regard to statutory guidance ‘Keeping Children Safe in Education 2016’, 

which provides further guidance as to how they should fulfil their duties in respect of safeguarding and 

promoting the welfare of children in their care.’  (Working Together to Safeguard Children 2016, DfE) 

In addition, amendments to the 2002 Education Act places a statutory duty on both the LA and Governing 

Bodies of schools to implement Child Protection Policy and practice.  

This policy applies to all staff, governors, visitors and volunteers working within the School environment and 

activities which take students outside the School environment on School-designated activities.  

The School has a named designated lead, Mrs Sam Howarth, for CP who is Level 3 (LSCB) qualified.  

The Headteacher is Level 3 Child Protection qualified and ensures all staff have a clear commitment to child 

protection and safeguarding.  For example, all SLT, Year Leaders and specialist TAs receive L2 (Intermediate) 

Safeguarding training on a two year cycle of CPD. 

At the beginning of each academic year all staff are given refresher training in CP and Safeguarding and 

receive the latest ‘Keeping Children Safe in Education Booklet’, which is mandatory reading. New staff receive 

this as part of their induction; all staff receive Basic Awareness CPD on a three year cycle.  

All staff, governors and volunteers are ‘DBS’ verified and staff involved in recruitment process (i.e. SLT, CoG, 

Personnel) receive Safer Recruitment CPD on a three year cycle.  

Bishop Heber High School: 

 Actively promotes a culture of respect; where diversity is celebrated.  

 Seeks to be a place where students feel that they can share their difficulties with any member of staff. 

 Has a long established system of peer mentoring. 

 Maintains an ethos where children feel secure, are encouraged to talk and are listened to. 

 Includes in the curriculum activities and opportunities for PSHCE which equip students with the skills 

they need to stay safe from harm.  

 Ensures that wherever possible every effort is made to establish effective working relationships with 

parents and colleagues from other agencies.  

CONFIDENTIALITY  

The student is always the central figure of concern. 

Information is only shared with staff who need to know. We fully respect the confidentiality of all of students. 

But recognise that information sharing, where appropriate, is a part of the holistic approach to ensuring the 

student is supported and safe.  

The principal restrictions of NOT disclosing information shared with a member of Staff by a student are:  
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 Common Law Duty of Confidence – ‘there is a special relationship between persons, such as 

between…teacher and pupil.’  

 Article 8 of the European Convention of Human Rights – ‘Everyone has the right to respect for his 

private and family life, his home and correspondence.’  

However, within a school no-one can give a guarantee of confidentiality if the disclosure involves a CP or 

safeguarding issue.  

If a child discloses to a member of staff that they, or another child, are at risk of significant harm, the member 

of staff must report this information. If the disclosure relates to the significant harm, directly or indirectly, of a 

child the member of staff must report this to the named Designated Lead. In the absence of the Designated 

Lead, the member of staff must report it to the AHT, DHT, HT.  

If the disclosure relates to a member of staff then this must be reported directly to the HT. In the absence of 

the HT, the member of staff must report it to the DHT, AHT.  

If the disclosure relates to the HT, the member of staff must report it directly to the CoG. In these circumstances 

a disclosure is when a student shares information suggesting abuse directly or indirectly.  

For information about ‘what abuse is’ please refer to ‘Keeping Children Safe in Education’ (2016)  

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/550511/Keeping_children_safe_in_

education.pdf 

Part One Only (21 pages) 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/550499/Keeping_children_safe_in_

education_Part_1.pdf 

Teachers are asked to record the discussion with the student, using the students’ words where possible. This 

should be done straight after sharing the disclosure and be passed to the relevant member of staff dealing 

with it.  

If a member of staff has concerns about a student; has received information about a student; or a disclosure 

has been made to them that does not place the child or other at risk of significant and or immediate harm, 

they must discuss this with the student’s Form Tutor or Year Leader in the first instance.  

At Heber the Year Leaders meet with ENCO fortnightly and CP is a standing item on the agenda. The YL can 

discuss any concerns raised in these meetings. The outcomes of these meetings are shared with the AHT 

(KMc). 

Sexualised Behaviour 

The minimum age of a person considered to be legally competent to sexual acts is 16 and it is therefore the 

minimum age of a person with whom another person is legally permitted to engage in sexual activity.  

However, working together also recognises that whilst the legal age of consent is 16, some young people 

become sexually active before that age. The Sexual Offences Act (2003) states that it is not the intention ‘to 

prosecute consensual teenage activity between two young people of similar age and understanding.’  

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/550511/Keeping_children_safe_in_education.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/550511/Keeping_children_safe_in_education.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/550499/Keeping_children_safe_in_education_Part_1.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/550499/Keeping_children_safe_in_education_Part_1.pdf
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Under the Sexual Offences Act (2003) a child under 12 is not capable of consenting to sexual activity.  

Child on child sexualised behaviour will be assessed in response to the following questions:  

 Is the behaviour age appropriate 

 Is the student 13 or under 

 Is the behaviour not abusive, but is inappropriate 

 If the behaviour is inappropriate when put together with other behaviours, does it suggest abuse 

 Is the behaviour an offence 

 Has one of the students been lured to a destination 

 Has a student been groomed 

 What is the age difference of the students 

 Is the behaviour apparently consensual 

 Is the consensuality only over and there is a difference in power status 

 Was aggression used 

 Was bribery used 

 Was substance abuse involved 

 Was overt secrecy demanded 

 Has the student a disability or learning need 

 Has either student a history of being missing from home 

 Is either student known to other agencies 

If the member of staff has concerns about the sexualised behaviour or sexual activity of a student they can 

refer to The Brookes Traffic Light Tool – a copy of this is displayed in the Staff Common Room (SCR). See 

attached Appendix One. 

Role of the named Designated Lead 

The named Designated Lead is responsible for referring cases of suspected abuse or allegations to the 

relevant investigating agencies in line with CWaC guidance.  

They will act as a source of advice, support and expertise within the school and be responsible for co-

ordinating action regarding referrals by liaising with children’s social care and other relevant agencies over 

cases of abuse and allegations of abuse, regarding children.  

Their role is to:  

 Ensure each member of staff has access to and is aware of the School’s Child Protection Policy.  

 Liaise with the HT and CoG on a regular basis to inform them of any issues and ongoing investigations. 

 Ensure the School’s Child Protection Policy is reviewed regularly by the named Designated Lead and 

CoG. 

 Keep detailed accurate and secure written records of referrals/concerns. 

 Ensure an up to date policy is available on the School’s website. 

Where students leave the school roll, the school must ensure their file is transferred to the new school as soon 

as possible. If a child leaves and the new school is not known, relevant agencies will be notified.  
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Designated teachers also have an important role in ensuring all staff and volunteers receive appropriate 

training. They should:  

 Have received training in how to identify abuse and know when it is appropriate to refer a case together 

with having a working knowledge of the school’s procedure. 

 Attend any relevant or refresher training course and then ensure that any new or key messages are 

passed to other staff, volunteers and governors.  

 Make themselves (and any deputies) known to all staff, volunteers and governors (including new starters 

and supply teachers) and ensure those members of staff have had training in CP. This should be relevant 

to their needs to enable them to identify and report any concerns to the designated lead immediately.  

 Attend case conferences, reviews, child in needs meetings, core groups, strategy meetings, multi-

professional and multi-agency meetings relating to an identified students/family or CP plan.  

 Understand the need for well-kept records relating to CP and that they should be kept securely and 

separately from other School records.  

Managing the Allegation of a Member of Staff 

The HT and GB follow guidelines underpinned by statutory legislation in The Children Act 1989, Section 175 

of the Education Act 2002, The Children Act 2004. The HT and GB follow the statutory guidance in 

“Safeguarding Children and Safer Recruitment in Education” DCFS Guidance – September 2007.  We ensure 

that we practice safe recruitment in checking the suitability of staff and volunteers to work with children. 

If an allegation is made against a member of staff the quick resolution of that allegation should be a clear 

priority to the benefit of all concerned. At any stage of consideration or investigation, all unnecessary delays 

should be eradicated.  

If an allegation meets any of the criteria set out in Working Together 2016 the HT or Gov would report it to the 

Local Authority Designated Officer (LADO). The LADO will support the HT/Gov and consider the allegation in 

3 strands:  

1. A police investigation of a possible criminal offence. 

2. Enquiries and assessment by Children’s Social Care about whether a child is in need of protection or 

services. 

3. Consideration of disciplinary action in respect of the member of staff.  

Heber staff, the HT and FGB take the safeguarding of the students in their care very seriously and follow a 

profession standards framework.  

Heber has in place a variety of steps to increase the protection of students and to support the staff. They 

include a staff Code of Conduct, located in the Staff Handbook, effective and regular staff training, Student 

Council, Complaints Policy, risk assessments, Whistle Blowing Policy as well as regular line management 

meetings and team meetings within the published School Calendar and Timetable. 

Safe School, Safe Staff 

The HT and governors recognise that those students who are abused or who witness violence may find 

accessing education difficult. Heber endeavours to support students through an ethos which is safe and 
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secure promoted through a curriculum that considers self-esteem and self-motivation. We aim to create an 

environment that gives all students and adults a sense of being respected and valued.  

Students are supported through a robust pastoral system which includes Form Tutor, Assistant Year Leader, 

Year Leader and support services within the Inclusion Resources Provision (IRP). Positive and professional 

relationships with class teachers often makes them the first port of call for a student to discuss any concerns 

they have including, at times, disclosures of a child protection nature. That is why it is so important that every 

member of staff is trained regularly in child protection and has a clear understanding of what to do if a student 

makes a disclosure.  

Heber recognises that a student who makes a disclosure has placed their trust in their school in the hope that 

their situation will be improved. This student(s) may require an understanding from their teachers and a level 

of pastoral support that is additional. Support may also be sourced from external agencies where appropriate. 

The named Designated Lead will ensure that the School is following the most up to date local and national 

guidance in this respect.  
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Appendix One 

The Brookes Traffic Light Tool offers a colour coded guide to signpost staff to relevant advice/guidance/staff 

member. 

 

The GREEN Light indicates ‘normal sexual exploration’  

The AMBER Light requires further discussion and monitoring with the Year Leader  

The RED Light indicates abuse and needs to be discussed with the named Designated Lead or HT 

immediately 

 

Sexting  

Sexting is the act of sending, receiving or forwarding sexually explicit messages, photos, or images via a 

media device, including mobile phones. These messages/photos are at risk of being further disseminated 

beyond their originally intended recipients. This behaviour is a growing problem in the Western world. Young 

people engaging in this risky behaviour can pose great danger to themselves and others. Criminal offences 

have now been introduced in this area in an attempt to reduce the risk of harm for the young people involved 

and to try to deter them from making poor choices.  

It is illegal to knowingly encourage, cause, coerce, solicit or entice a person under 18 to pose or be shown in 

a state of nudity for the purpose of photographing them.  Dissemination of that image is illegal. Choosing to 

send a sexualised picture of yourself violates this law and can place you at equal risk of prosecution as the 

person who disseminates the image.  

It is illegal for anyone to knowingly possess sexualised images of a person under the age of 18.  

Students are helped to understand the risk factors involved in choosing to send a sexualised image of yourself 

to another person and the vulnerability this then places the young person. The PSHCE curriculum from Year 

7 covers this topic and there is an open dialogue about the risks of making poor choices in this area.  

If a member of staff is aware that a young person may be engaging in these risk taking behaviours it is 

imperative that their Year Leader is made aware and that discussion with the young person and their 

parent/carer takes place. The discussion should be supportive and not punitive; and child centred.  

If a member of staff is aware that a student may have been coerced in any way to send a sexualised image 

of themselves this should be reported to the named Designated Lead immediately. The named Designated 

Lead will then follow the latest local and national procedures including those set out in Working Together to 

Safeguard Children document. 
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Child Sexual Exploitation (CSE)  

In 2009 the DfE published ‘Safeguarding Children and Young People from sexual exploitation’ which outlines 

how organisations, such as schools, and individuals could work together to protect young people from sexual 

exploitation. This guidance is in addition to information available in Working Together To Safeguard Children 

document. 

Key staff in the School, particularly the named Designated Lead and the HT have been trained in 

understanding, spotting signs of, and identifying students at risk of CSE. Since 2013 all LAs have a specific 

policy and procedure around CSE and schools must adhere to it. The named Designated Lead must ensure 

they are aware of what procedure they must follow if they believe a child is being or at risk of being sexually 

exploited and work together with families and external agencies to reduce risk and to keep the student safe.  

Self-Harm  

Heber recognises that the stresses and strains of growing up and the increasing pressure that is placed on 

young people these days. Stress and anxiety can develop due to a large number of reasons and can manifest 

itself in a number of different ways. Young people sometimes feel the need to self-harm – for a variety of 

different reasons. Self-harming does not automatically place the child at risk of significant harm. If a student 

wishes to discuss their self-harm there are a number of staff who are able to support. However, if a disclosure 

is made of self-harm the member of staff receiving the disclosure should report their concerns to their Pastoral 

Leader and make arrangements for a parent/carer to be notified. If the student feels they need support in 

managing their stress/anxiety parents are advised to seek advice from their GP.  

In School, students can speak to any member of staff about any problems they may be experiencing. The 

School offers a drop-in facility in the IRP every lunchtime and Year Leaders have offices which are well suited 

for conversations that require discretion.  
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Appendix Two – Children in Care Policy 

DEFINITION 

Children in care are those in public care and are either: 

 Subject to a Care Order or Interim Care Order, living either at home or away from home. The Local 
Authority has parental authority which it then shares with the parents in a prescribed way. 

 Accommodated with friends or relatives, foster care or residential homes – parents retain full parental 
responsibility. 

 Remanded into care. 
 

A private agreement is not public care - when a child lives with friends or relatives by private arrangement and 

these children are not designated as Looked After. 

AIMS 

That children in care will prosper and flourish, that is to: 

 Stay safe. 

 Be healthy. 

 Enjoy and achieve. 

 Be involved. 

 Acquire economic well-being. 
 

RATIONALE 

 The national outcomes for children in care in terms of educational achievement and subsequent life 
chances are of real concern. 

 It follows that children and young people who are looked after need special treatment and positive 
discrimination in their favour if this situation is to be improved. 

 For children in care this School aims to provide positive experiences and to offer stability, safety, 
continuity and individual care and attention. 

 

ROLES AND PRIORITIES 

The Headteacher and Leadership Team 

The Headteacher and Leadership Team will ensure the provision/outcomes for children in care are specifically 

recorded in: 

 School Improvement Plan. 

 Planning Documents. 

 Appropriate School Policies and Procedures. 

 Specific Reports on issues such as student progress in relation to targets and Fischer Family Trust; 
exam results, attendance, behaviour, sanctions, exclusions, student voice. 
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The Headteacher and Leadership team will also: 

 Provide an annual report on the provision for, and progress of, children in care to the Governing Body. 

 Ensure staff are aware that the provision to support children in care is a key school priority. 

 Give the Designated Teacher for children in care the time and facilities to carry out his / her job 
description and to support them at all times in their work. 

 Show a personal interest and involvement in children in care in the School. 

 Challenge negative stereotypes of children in care if they exist and to insist on the highest of 
expectations and especially in terms of the children achieving their full potential. 

 Provide Continuing Professional Development for staff on issues pertaining to children in care and to 
ensure that Designated Teachers attend regular training.  

 Provide information to the School Improvement Partner regarding the progress of children in care on 
the School's roll. 

 

Governing Body 

 The Governing Body will appoint a Designated Teacher for children in care. 

 The Governing Body will receive reports on children in care as outlined above.  
 

Designated Teacher 

The Designated Teacher will: 

 Be a champion for children in care within the School and ensure that they are receiving special provision. 

 Ensure that the children in care are aware of who the Designated Teacher is and that the member of 
staff's role is to support them at School. 

 Ensure that teachers who need to know are aware of who the children in care are and ensure that the 
staff treat the information confidentially. 

 Ensure that any issues regarding a child or young person being in care are treated sensitively by all 
staff. 

 Ensure children in care receive extra support as necessary and appropriate, with the key aims of helping 
them achieve their academic potential and further their personal and social development. 

 Ensure that all possible is being done to raise the achievement levels of children in care: 
 

- the students are following an appropriate curriculum (and in Year 9 make the best possible option 
choices); 

- the students know their targets and get feedback at least termly on how they are improving in 
relation to these targets and how they can improve and do better; 

- the School's data tracking and comparisons with FFT show on at least a termly basis if a student 
is underachieving with monitored intervention strategies then being put into place; 

- the students are entered for public exams in all cases unless it is totally inappropriate; 
- the students have all possible individual assistance in developing their basic literacy, reading and 

numeracy skills; 
- students on the Special Educational Needs register receive all possible support to meet their 

needs; 
- able students have access to the School's Gifted and Talented provision; 
- all possible support is given at times of transition (KS2 – KS3, KS3- KS4); 
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- students are completing homework and coursework on time and of good quality and that 
intervention takes place if this is not the case; 

- application is made for Pupil Premium Plus funding to support the education of individual students; 
- the students have full access to any booster support that is available in the School; 

 

 To ensure that children in care receive a smooth induction into the School, with the obtaining of all 
relevant past history. 

 To keep comprehensive and up to date files on each student and to ensure that these are passed on, 
should the student move School. 

 To ensure Personal Education Plan (PEP) and PEP Reviews occur on time and to play the lead 
educational role at these PEP meetings. 

 To meet with the child in care weekly to check progress and to listen to his/her views about both in 
School and out of School issues. 

 To check with staff on a continuous basis how the students are doing and to intervene quickly at the first 
sign of a problem e.g. behaviour issues, poor effort etc. 

 To monitor attendance on a weekly basis and to report any concerns to the EWO straightaway. 

 To draw up strategies for students who are not achieving, behaving poorly or not attending and then 
monitor the success of their implementation. 

 To ensure that: 
 

- students undertake work experience and have access to enterprise and work related education, 
including Aim Higher and link activities with further and higher education; 

- students receive all possible guidance and assistance in terms of their post 16 pathways, with the 
aim of ensuring that they progress to education, employment or training; 

- students are given specific help in developing the social and personal skills that will give them 
better life chances. 

 

 To undertake periodic student voice exercises. 

 To encourage students to be fully involved in extra-curricular and extension activities both in and outside 
school;  to help them with the logistics of taking part in School trips and other activities;  to encourage 
them to be fully involved in the School e.g. year and School councils. 

 To ensure that students know there is someone they can approach if ever they have a problem or just 
want to talk (this could be either the Designated Teacher or another member of staff – a Trusted Adult). 

 To make provision for specific mentoring or counselling as needed. 

 To liaise with carers keeping them informed, but also urging them to be partners in the student's 
education and showing them how they can do this. 

 To ensure that students are getting their fair share of praise and rewards from the School's systems and 
to intervene when this seems not to be the case. 

 To be vigilant for any child protection issues and also to check carefully for any sign of a child in care 
being bullied. 

 To ensure that the School Nurse is aware of the child's medical history and is liaising with the children 
in care Health Support Team. 

 To liaise closely with the Virtual School Team:  
 

- contact the Virtual School Team if access is needed to a Social Worker or a multi-agency team; 
- informing the Virtual School Team of any problems out of School that seem to have been identified; 
- seeking the support of the Virtual School Team if LA or other agency procedures do not seem to 

be giving necessary support to children in care; 
- keeping the Virtual School Team informed about the general progress of children in care; 
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- informing the Virtual School Team if carers do not seem to be co-operating with the School in 
helping the student's educational development. 

 

NB:  The Virtual School Team will keep Designated Teachers informed on all issues relating to their children 

in care on a continuous and regular basis. 

Teachers 

To be aware of children in care in their classes and to give them all support and encouragement as students 

who need special provision and positive discrimination whilst preserving confidentiality and showing sensitivity 

and understanding. 

                     

Sue Anderson        David Curry   Sam Howarth 

(Chair of Governors)      (Headteacher)  (Designated Child Protection & Safeguard Lead) 
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